Facts about KIDCO

History

In 1974, when Community Development Block Grant
funds were available to needy communities, the
Wynwood community residents organized a grassroots
effort to request funding to meet serious needs such as
child care, crimeprevention, elderly care, empoyment,
training, and others. The Holy Cross Episcopal Church
provided use of their property for the child care
program, and second, they provided the matching
funds for the renovation of their facilities.

KIDCO Il (Holy @oss Site) located at 123 NE 36 Street,
opened its doors to the children and families of the
community in May 23, 1976 with a license capacity of
60 children.

As a communitybased organization, KIDCO has
continued to grow and therefore, meet the ever
growing early care and education neds of the
community. Today, 31 years later, KIDCO is a
renowned agency in the community with four (4)
locations, central office, and servingd50 children of
which 360 are Head Start and 16 Early Head Start.
KIDCO Child Care, Inc. achieved becoming a Head Start
Delegate Agency in 1987 and originally served 80 Head
Start children.

KIDCO License Capacity
Growth Chart
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Background

KIDCO Child Care, Inc. is a private ngnmofit
community based organization with an active Board of
Directors and a Board of Trustees who are concerned
for the safety and well being of young children and
their families. Its main goal is to provide quality early
care and education services to children betwen two
months and five years of age. These services aid
parents who need to work and/or study by providing
them with assistance, referral services, and most

importantly, with early childhood development
services for their children as they get ready for th
years of schooling.

License Capacity

KIDCO Child Care presently operates from four sites
with total license capacity of 450 children within the
Wynwood and neighboring communities. It serves
approximately 90% low and moderateincome families.
70% of these children come from single parent families,
primarily women who need to work in order to raise
their children.

Total Number of Employees: 83

Involvement
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childhood education by providing multiple services to
young children and their families. The administration
has over thirty-one (31) years of experience in the
early childhood education field. This reflects in their
work as they accomplish maximum utilization of the
allocated funding to provide the quality care and
education children and families deserve. In order to
accomplish this, the administration concentrates on
meeting all the necessary requirements and goals. The
following are few of these requirements:
1.  High/Scope educational approach
2. Age appropriate learning environments
3. Updatelicenses and permits on an annlbasis
4 Enrollment procedures and requirements for meeting
each funding source, including immunizations and
follow-ups
5.  Teacher career ladder towards college degree and on
going in-service staff training
6. Parent committee, parent involvement activities, home
visits, and referral services
7.  Community involvement and participation

Funding Leverage

KIDCO Child Care is fortunate to receive funding from
different sources in order to provide subsidized child
care services. These combined funds allow for quality
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achievers) children. These funding agencies are:
e City of Miami Community Development (CDBG)
¢ Miami-Dade Child Development Services (CCDBG)
e Miami-Dade Community Action Agency Head Start/Early
Head Start (HHS)
¢ Miami-Dade Community Based Organization (CBO)
¢ Miami-Dade Department of Human Services
e Miami-Dade Office of Community and Economic
Developrnent (OCED)
e Private Parent Fees
e USDA Food & Nutrition Management
e Voluntary PreK (VPK)

Major Accomplishment
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ALL sites: KIDCO I, KIDCO II, KIDCO lIl and KIDCO 1V,
are presentlyaccredited by the National Association for
the Education of Young Children (NAEC) Academy.
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Messages

President/CEO

Being the PresidentCEO
of KIDCO is a big
challenge but one that |
take on proudly with the
support and enthusiasm
of our Board d Directors
and our Administrative
Team These individuals
offer unconditional
dedication, commitment,
and unlimited support to this organization.

Through the 31 years of serving tke many communities
we touch, | have seen a marked difference | the last two
years, for they have reresented a stepping stone irour
KIDCOhistory. First, thanks to the grants provided by
the City of Miami andmatching monies granted by the
Midtown Miami Development group we were able to
purchase theKIDCO IV facilityn the Little Haiti area. In
addition we received 20 additional Head Start slots to
serve 60 children in that facility. The Grand Opening of
KIDCO IV on September 2005 was a fabulous
celebration for our children, parents, staff and all our
guests.

Second,our main accomplishment is to celebrate in
style + ) $ #30%® Ahniversary. This was a gala event
also supported by our friends from Midtown Miami and
one attended by so many of our long standing friends
and supporters such as ouBoard of Directors, KIDCO
employees, KIDCO frietls and Dignitarieslike County
Commissioner Audrey Edmonson who is always there
for the children and families we serve. Thirty years of
early care and education services is quite an
accomplishment and we are extremely proud of
reaching this milestone.

Finally, the summer of 2006 marked another step
towards enhancing quality and wereceived another
grant from the Early Learning Coalition of Dade and
Monroe Counties, for Voluntary PreKindergarten
(VPK).

These are only three of the many goals KIDCO has
acconplished during the past two years. Mny other
accomplishments are highlighted throughout this
report.
Sincerely,
Nilsa VelazqueMartinez

Chairperson

| have been involved with
KIDCO sincel996, first as a
parent and then as along
standing Board member. |
value this organization and
feel proud to be part of it.

| have seen the growth of
KIDCO and the dedication its
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employees have in order to
provide the quality services thechildren and families
deserve.

With its actions and accomplishments KIDC®@ O
administration has demonstrated its leadership
ability to take this organization into the future.

This report serves only as a highlight of the many
activities and events KIDCO offers to the children,
families, employees and community at large.

Thankyou,
Hugo Barrientos

Board Involvement
& Accomplishments

R Hugo Barrientos our Board Chairperson,
participated in many activities such as:

1. Hands On Miami mural project at KIDCO IV

2. Attending several NHSA parentconferences
and trainings.

R Suzanne Salichkas been involved withKIDCO for
over 15 years. During the past year Suzanne:

1. Servedon theBoard of Directors, as well
asKIDCO'sPolicy Committeeacting as a




liaison between the KIDCO Board of Directors
and the Policy Committee.

2. Createdthe New  BeginningsProgramto
provide transitional services to homeless
women living in a temporary shelter, which
empowers them to enter/reenter the
workforce. To date, over 200 individuals
havebenefited from this program.KIDCO acts
as the fiscal agent for te New Beginnings
Programand participants in need of childcare
are referred to KIDCO. Th&rogram received
the 2007 National Association of
Counties(NACo) Award for innovation.

3. Coordinatedthe Design and Architecture
Senior High School DASH Holiday Pgoam at
KIDCO, where during the holiday season
DASHstudents collect toys and distribute them
to children at KIDCO.

4., Secured sandfor KIDCO'soutside and indoor
playgrounds.

5. Attended the NHSA Parent Conference in New
York on December 2006

SuzanneSalichsrecently left TeamMetro after 14
years of service andoined the Office of Miami
Dade County Mayor Carlos Alvarez asSpecial
Projects Coordinator.

Suzanne's photographs were recently displayedt
two art exhibits. Her photographsdepicted
the living conditions of Haitian children living in
the Gateyed

Fabienne MonumaAl | b1 AOAA EAO
Nursing and wasrecently promoted as Director of
Nursing at the Miami Cerebral Palsy Residence
Servicesz Sunset Facility.

Esther Brownis an active Board member and
continues to attend Head Start Grantee trainings.

Karen Liederman serves as community

and the Fundraising Committee

$08 ) OA O Ghanizdtion Coldbdrades with
an art program through the Puerto Rican Resource
Center, an organization she directs.

Dr. Alicia Bar6reviews and corrects our KIDCO
Express in Spanish and Englishand continues to
be a strong advocatdor children.

Dr. and Mrs. George S. Morrisorpledge $1,000
every year to KIDCO. Last year, laxcepted to be
our guest speaker abur 30t Anniversary Gala and
donated his time and travel costs. His special
words to the administration and staff were
significant since he has been part of KIDCO smds
inception. Thank you Dr. Morrison.

Other Board involvement include

1. Providing input and directives to continue to
excel in our community bringing quality to our
KIDCO programs.

2. Providing support in projects involving
expansion

3. Informing administration of grant/funding
opportunities

4. Attending and participating in training related
to funding agencies

5. Attending and participating in related KIDCO
activities and events

6. Attending and participating in Annual
Meetings of the Board of Directors and Board
of Trustees

2005 Annual Meeting
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R Roger Croteau, a KIDCO Trustee member, visited
KIDCO with son Frankie:

Highlights

Grand Opening of KIDCO IVin Little Haiti

September 2005

KIDCO30t Anniversary Oriental Gala
July 8, 2006




